Systems dynamics of broad-based improvement activities

IMPROVEMENT STRATEGIES:

OVERALL IMPEDIMENTS TO PROGRESS:

« Stakeholders unable to reach meaningful agreements on commitments to pursue improvements; institutionalized resistance to change
« Duplication of efforts and redundant practices that are tolerated due to lack of trust, inability to shape project outcomes, or short-term optimizations
o Lack of adequate definition of requirements for solutions, or clear understanding of what can actually be achieved
« Improvement plans not adequately funded, planned, or managed as business investments
« Hostile environment for improvements: incompatible accounting systems; legacy company cultures; disconnected, disregarded, or ad-hoc processes;

unaligned priorities; inconsistent work rules; accumulated project technical debt within target application areas which delays ability to exploit benefits

« Inadequate measures of effectiveness that are disconnected from benefits, or not allocated to affected process and value-stream execution elements

The need for EFFECTIVE
REQUIREMENTS and
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« Not invented here attitudes

« Lack of awareness about alternative approaches

« Overly optimistic assessments of current state

* Unrealistic expectations about benefits or schedules
* Short-term perspectives

Organizational alignment to values and goals
Grass-roots engagement & motivation of passionate
change agents

Elimination of waste with a focus on adding value
The simplification of systems

Continuous improvement as a way of life
Partnership with functions, programs, and businesses
Ability to relocate work easily, and balance capacity
and demand across sites

Courageous management leadership
Evidence-based decision-making and accountability
A commitment to balanced and healthy work
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