Business needs
o Customer requirements
o Business context

o Work-In-Process &
backlog

Managing the business

Balancing capability, capacity, risk, and opportunities over time

Resource management

Competency requirements
Sourcing and acquisition
Allocations, loans, & reassignments
Transfers of responsibility

Period of
performance

pools

Cost of
rework &
delays

Resource

Process management

¢ Requirements & scope mgmt
Role definition and alignment
Development & integration
Support

Critical

Processes
exchanges

Dimensions:
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Organizations
Projects
Skills
Domains

Work locations

Types of funding

Project plans

o Activity descriptions &
structure
Dependencies
Resource commitments
Start and end dates
Start and end criteria

Commitments

Project authorizations
Activity sequencing
Resource assignments
Priorities
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Risks & Issues

Owners
Exposure
Mitigation plans
Status

Status reporting

Capacity utilization
Throughput

Status reporting
Variance analysis
Estimates at completion

Project execution

Earned value management
Project gate reviews

Issue management

Burn-down plans

Change initiation & authorization
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Profit

(optional)




